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Special Conference, which M. Sazonov had proposed several
weeks earlier, finally met under the chairmanship of the
Premier and Minister of Finance, M. Kokovtsev. There
were present only the most important officials: the Ministers
of War (Sukhomlinov), Navy (Grigorovitch), Foreign Af-
fairs (Sazonov), the Chief of Staff (Zhilinski), and a couple
of recording secretaries from the Near East Division of the
Ministry of Foreign Affairs.306 M. Sazonov reported that,
according to the latest news, General Liman was about to
be promoted to the highest rank in the Turkish army and
would therefore give up the command of the Army Corps
in Constantinople; this seemed good news, but the promo-
tion was not yet an accomplished fact, and one should not
therefore be too optimistic.
General Sukhomlinov energetically expressed the opin-
ion that Turkey ought to be persuaded to abandon the
German Military Mission altogether, and that all discussion
about modifying the terms of its activity was a subordinate
matter. Sazonov replied that any advice given in Con-
stantinople would be without result unless accompanied by
measures of compulsion such as he had proposed.
M. Kokovtsev, however, wise, peace-loving, and con-
ciliatory, wished to put the brakes on any hasty aggressive
action. Before proceeding to discuss measures of compul-
sion, he begged to lay stress on two matters of primary
importance:
1. The German Government is looking for a way out
of the situation created by Russia's demands* In this con-
nection the Berlin Cabinet points to the necessity, in the
interest of a satisfactory solution of the question, of Russia's
avoidance of any categorical declaration, of the character
of an ultimatum to Germany, as this might compel Ger-
306 The Minutes of this Conference of Dec. 31/Jan. IS were pub-
lished by M. N. Pokrovski in Russian in 1919; in German in 1920 (Drei
Konjerenzen, pp. 32-45); and in English by Stieve, Izvolski and the World
War, pp. 219-229.